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AIM Model 

To keep current with 

goals and strategies at 

the Board level, your 

team may wish to 

review the Mental 

Health Strategy. 

Director’s Work Plan, 

or BIPSAW. 

Needs Assessment / Where Are We Now?    
 

Goal three from the Director’s Work Plan outlines our overall goal to “Increase students’ ability to deal with stress”.  We need to create an environment where students feel valued and supported by ensuring they have a voice, feel in 

control, and can act as agents of change.  By creating an environment where students can feel connected to their learning, the school, and their community we can reduce the number of students who experience avoidable stress at school 

and can increase the number of students who feel capable of positively managing stress.   
  

Quantitative Data: 
 

Wellington Student Wellness Survey Results (May 2019) 

Question Student Rating 

 Always Usually Sometime

s 

Never 

Do you feel safe at school?     

Junior Students 16% 41% 34% 6% 

Primary Students 41% 24% 32% 0% 

     

Do you have friends at 

school? 

    

Junior Students 44% 24% 25% 3% 

Primary Students 68% 20% 7% 3% 

   

 

Staff completed the Leading Mentally Healthy Schools Inventory for Welcome (Social and Physical Environments) (September 2019) 

Welcome (Social and Physical Environment) Staff Rating 

Not at 

All in 

Place 

Partially 

in Place 

Mostly 

in Place 

Fully in 

Place 

School staff meet and greet students on arrival 

 

---- ---- 28% 72% 

The learning environment is comfortable for 

students and staff  

---- 7% 50% 43% 

Inclusive and respectful language is used 

 

---- 21% 64% 15% 

Educators /other school staff take time to check-in 

with all students 

---- ---- 93% 7% 

Diversity is recognized and honoured, respected 

and valued  

---- ---- 86% 14% 

 

Qualitative Data: 

• There is not currently a school wide approach to teaching healthy relationship / social emotional skills.  Many classrooms are engaging in a variety of activities around anti-bullying, self-regulation, and character education, but there is not a coordinated school-wide plan or 

common language. 

• Some students use language that is not respectful or inclusive with peers and adults 

• During times of stress students experience more challenges with healthy relationship skills 

• Staff care deeply for their students and their school.  They take pride in the school community 

• Staff would like to see a renewed focus on the explicit teaching of social emotional skills (character education). 
 

 

 

65% of students in grades 1-3 reported that they feel safe at school (usually or always)  

57% of students in grades 4-6 reported that they feel safe at school (usually or always) 

88% of students in grades 1-6 reported that they have friends at school (usually or always) 

88% of students in grades 4-6 reported that they have friends at school (usually or always) 
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Area of Focus and Goal Setting:  
  

 

SMART Goal:  By May 2020, 80% of students will rate “always” or “usually” in the areas of safety, belonging, and kindness on the Wellington student voice survey. 

 

 

1st CYCLE OF INQUIRY 
Targeted Evidence-Based Strategy (Theory of Action): Due October 18, 2019 

 

 
If-Then Statement:  If we explicitly teach healthy relationship skills using tiered social-emotional development strategies then students will improve in their feelings of safety, belonging, and kindness in the Wellington school 

community. 

 

 

CYCLE 1 PRE / BASELINE:  QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: October 18, 2019 

PLAN AND ACT 

 PLAN AND ACT: 
 

During the October staff meeting, a plan to explicitly teach healthy relationship skills (focus on kindness) was selected as a focus for the year.  All staff explored Everyday Mentally Healthy Classroom (EMHC) resource 

and the Kindness in the Classroom curriculum for promoting and teaching healthy relationship skills.   

 

 

School-Wide Tier One Interventions: 

• All classes will complete an activity to introduce healthy relationship skills (focus on kindness) as our learning focus for wellness on November 13th, 2019 – World Kindness Day 

• All educators will select and try at least two activities/lessons from either the Everyday Mentally Healthy Classroom (EMHC) resource or the Kindness in the Classroom curriculum during this learning cycle. 

• The school Wellness learning team will meet to develop an updated Student Voice Survey to be administered in November 2019. The previously used survey will be updated to include the following 

statements: I have someone at school (an adult or peer) who can help me solve any problems I might have during the school day. I can use kind words and actions to help all students feel included at Wellington. 

• Inspirational quotes will be ready daily on the announcements (focus on healthy relationships) 

• Bulletin boards will be created in the school to showcase healthy relationship skills (kindness).   

• A student recognition process will be established to notice and name healthy relationship skills (kind words and actions). 

• Information will be shared with families on Facebook and in classroom and school newsletters. 

• Develop a process to connect students who report “never” and “sometimes” on the November 2019 student voice survey to a staff champion for support. 

 

 

School Tier Two Interventions: 

• Staff champions and learning team members will develop a process to work with classroom teachers to monitor the students identified with a need for Tier two or three supports from the survey data, 

anecdotal observations, parental feedback, and office referrals.  

• Promotion of Impact Zone program available for students to participate in at Wellington ES. 

• Promotion of involvement in co-curricular activities both within the school and the community (access Champions for Kids as needed). 

 
 

School, Family & Community Connections Tier 3 Interventions: 

• Case conferences and individualized interventions as needed with students and families (i.e. developing staff-student relationships as “champions,” sharing strategies with families, creating calming bins). 

• Use of PUP program to provide a calming space for students and a “break” from the regular classroom environment as needed. 

• Use of staff in the PUP program will reinforce healthy relationship skills with students through small group interventions using evidence-based strategies and resources. 

• Collaborate with families and community resources, e.g., CMHLG, Big Brothers Big Sisters of Leeds and Grenville 

 
 
 
 



CYCLE 1 MID: QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: December 6th, 2019 

ASSESS AND REFLECT 

Monitoring the IF: 
Are we doing / implementing as planned? Are we supporting 
and monitoring the implementation?   What is our CURRENT 
STATE on this/these specifically?  What do we need to adjust (if 
anything)? 
 
Monitoring the THEN: 
What have we monitored / observed / documented / do we 
understand about the impact(s) of the things we are 
implementing?   
What is our CURRENT STATE (data) on this/these specifically? 

 

ASSESS AND REFLECT: 
 
 
 
 
 
 
 
 
 
 

CYCLE 1 POST - End of Cycle 1: QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: February 21st, 2020 

ASSESS AND REFLECT 

Monitoring the IF: 
Did we implement as planned? Did we support and monitor the 
implementation?   What is our CURRENT STATE on this/these 
specifically? 
 
Monitoring the THEN: 
What have we monitored / observed / documented / do we 
understand about the impact(s) of the things we implemented 
(thus far)?   
What is our CURRENT STATE (data) on this/these specifically? 

 

ASSESS AND REFLECT: 
 
 
 
 
 
 
 
 
 
 
 
 

 

2nd CYCLE OF INQUIRY  
Targeted Evidence-Based Strategy (based on the assessing and reflecting at the end of cycle 1 – may not change from the October plan or may be revised) 

 

If/then statement: (often in the format “If educators/If we ____; then students will ____ (as a result of the staff intervention)” 

• Our “if” statement is a clearly defined action or set of actions. 

• Our “then” statement identifies an intended measurable / reportable outcome(s) that connects back to the needs assessment (addresses the need, connects to the “story”). 

• There is a clear relationship between the defined action or intervention (IF), and the desired outcome (THEN). 

• Our theory of action is precise (“thin slice”), actionable, and measurable. 

• Our theory of action reflects / is reflected in our goal; connection is clear. 

• Our strategies are limited and sufficiently clear – in “what” and “how” - so that all stakeholders can understand what is needed for effective implementation.  

• We are precise in how we will monitor implementation and measure outcomes. 

For ideas related to how to plan goals based on assessed needs, please see Sample Wellness Goals & Strategies 

If-Then Statement (may be the same as October 2019, as year-long inquiry, or adjusted based on Cycle 1 Plan-Act-Reflect):   
 
 

http://insite.edu.ucdsb.on.ca/departments/t4l/schoolimprovement/Lists/SIPSAW%20Plans%2020192020/SIPSAW%20Templates/Sample%20Wellness%20Goals%20and%20Strategies.pdf
http://insite.edu.ucdsb.on.ca/departments/t4l/schoolimprovement/Lists/SIPSAW%20Plans%2020192020/SIPSAW%20Templates/Sample%20Wellness%20Goals%20and%20Strategies.pdf


 

CYCLE 2 DATA:  QUANTITATIVE (& QUALITATIVE) EVIDENCE (may be your post Cycle 1 data) 
DUE: February 21st, 2019 

PLAN AND ACT 

Monitoring the IF: 
What are we doing (or continuing) / implementing?  How are we 
implementing?  How will we support and monitor the 
implementation?   What is our CURRENT STATE on this/these 
specifically? 
 
Monitoring the THEN: 
How will we (continue to) monitor / observe / document / 
understand the impact(s) of the things we are implementing?   
What is our CURRENT STATE (data) on this/these specifically? 

 

PLAN AND ACT: 
 
 
 
 
 
 
 
 
 

END OF CYCLE 2 QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: June 5th, 2019 

ASSESS AND REFLECT 

Monitoring the IF: 
Did we intervene / implement as planned?  Did we support and 
monitor the implementation?   What is our CURRENT STATE on 
this/these specifically?  
 
Monitoring the THEN: 
What did we monitor/ observe / document / understand about 
the impact(s) of the things we implemented?   
What is our CURRENT STATE (data) on this/these specifically? 

 

ASSESS AND REFLECT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


